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IAD - 109/66 
28 October 1966 


MEMORANDUM FOR: Executive Director, NPIC | 
FROM: Chief, Imagery Analysis Division, CIA 


SUBJECT: IAD Manpower Requirements for Option II, JIURG 
REFERENCES: (a) IAD-81/66, 12 August 1966, The Effects of the 


JURG Report on IAD 

(b) IAD-83/66, 15 August 1966, The Impact of the 
JURG Report on IAD 

{c) IAD-108/66, 26 October 1966, LAD Manpower 
Requirements for Option I, JIIRG 


1. The first table below includes two figures - one for PIs as determined 
by JIERG - the other for internal EAD support as determined by I 
gave no figure for support requirements either nationally or departmentally). 


2. The figures given (Table 1) will permit IAD to accomplish the 
“basic reporting’ on the national level assigned to IAD by JIIRG. It will 
not provide for maintaining departmental support to CIA at the level realized 
today (current backlog of work - The manpower computed 25X1A 


by JIURG will regult in a steady decline in IAD's ability to render Sepermens 
support to headquarters analysts. 


3. Table 2 below shows minimum manpower - both PI and non-PI - 
really needed by IAD to meet JIURG assignments of national work and still 
maintain departmental support to headquarters at our present level. 


Table l: Based Directly on JIURG 


Current 
On Board FY-68 


Pls 25X1A 
Support/Management 


*Computed by JIIRG - to include departmental as well as JIIRG assigned 
national reporting. 
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Table 2: Computed by IAD as to Minimum Needs to Operate under 


Option II ** 
FY-68 
i Pis 25X1A 
; Support/Management | 


** ‘Reference (c) 


Distribution: 
Orig - Addressee 
2 - CIAAAD 
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